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1. O0mue moJ10:KeHUsA

1.1. IInan pa3ButHs oOpazoBarenbHON opraHu3anuu YueOHbI 1eHTp «LIIC» na 2024—
2029 rr. (nanee — [nan pa3BuTHs) OnpeaeNseT 1eib, 3ala4d Pa3BUTHSI, a TAK)KE IPHUOPUTETHHIC
HarpaBjeHus: pa3BuTus YueOHoro meHtpa «L{IIC» mo 2029 r. mo OCHOBHBIM HaIlpaBICHUSM
00pa3oBaTeNbHON e TEIHHOCTH.

1.2. Ilnan pa3Butus pa3paboTaH C y4eTOM CTpPATETMYECKUX HAMpaBICHUNA pa3BUTUS
oOpazoBanusi Poccuiickoii ®Penepauuu, 3ahUKCUPOBAHHBIX B JIOKyMEHTaxX W MarepHajiax
[IpaButensctBa P®, MunmcrepcTBa HayKd M BBICIIET0 oOpa3oBanus P®, MunmcrepcTa
npocsenienust P@, /lemapramenta o0pa3oBaHus 1 HAYKH TOpojaa MOCKBBI, a TaK)Ke BHYTPEHHUX
noTpedHocTelt YueOnoro nentpa «IIIC» u ero pabOTHUKOB.

1.3. [1nan pa3BUTUS OCHOBBIBAETCS Ha TPEOOBAHUSAX

e  dexpepanpHoro 3akoHa oT 29.12.2012r. Ne 273-®3 «O6 obpazoBanuu B Poccuiickoi
Denepauuny,

e UHBIX (perepanbHbIX 3aKOHAX,

®  JIOKaJbHBIX HOPMATHUBHBIX akTax YuyeOHoro neHtpa «LII1C».

1.4. IInan pa3BUTHUS SABISIETCA CTpaTErHUECKUM JOKyMeHToM YdeOHoro mentpa «LI1C» u
HAIpaBJIEH Ha CO3/IaHUE€ YCJIOBUU JJIi OKa3aHUS YCIyr BBICOKOIO KadecTBa IO BCEM BHJAM
00pa30oBaTeNbHON IeATENbHOCTH, pean3yeMbix YueOHbIM 1eHTpoM «LIIIC», a Takxke pazBurtue
CUCTEMBl COLIMAJIBHOIO MAapTHEPCTBA, KaJpOBOIO MOTEHLMAIa U KOPHOPATUBHOW KYJIBTYpbI
Yyeonoro nenrpa «III1Cy.

1.5. AxryanbHOCTh paspabotku Ilnana pasButus o0OyclOBJIEHa COBPEMEHHBIMU
TpeOOBaHUSIMU K  OpraHu3alusM  JOMOJHUTEIBHOTO  O0pa3oBaHHUsA,  OpraHU3ALMSIM,
OCYIIECTBIISIOIMM  00pa30BaTEJIbHYI0  JIEATENbHOCTh [0  OCHOBHBIM  IIporpammam
npodeccuoHanbsHOro 00y4YeHHs 1 TPeOOBAaHUSIMU 3aKa34UKOB — MOTpeOuTenel 00pa3oBaTeNbHbIX
YCIIYT.

1.6. Crparernueckoil menpio peanu3anuu [lnmaHa pa3BuTus sBisieTcs oOecHedeHue
YCTOMYMBOrO JUHAMHYHOTO pa3BUTHs YueOHoro nentpa «IIC» B ycinoBusx ¢popMupoBaHus
HOBOM  KOHKYPEHTOCHOCOOHOW MOJENM CHUCTEMBl  JIOTOJIHUTENBHOIO OOpa3oBaHUS H
MPOPECCUOHAIBHOTO 00yUYEHHS.

1.7. K uncny 3amay, pemmTh KOTOpble Npu3BaHa peanusanus [lnaHa pa3Butus, ciemyet
OTHECTHU:

®  COIJIaCOBaHHWE HMHTEPECOB CYOBEKTOB B3auMoeicTBus (yupenutens, paOOTHUKOB,
notpeduTeneit ycuyr);

®  CO3JlaHME MEXAaHU3MOB JJIs IPEIOCTABIICHUSI KaUECTBEHHBIX 00pa30BaTEIbHBIX YCIIYT;

®  CO3JaHUE MEXaHWU3MOB JJIS TIOJYYeHUs] YCTOMYMBOMN MPUOBLIH;

®  CO3JaHUE MEXaHU3MOB I1€JeCO00Pa3HOT0 U 3PHEKTUBHOTO UCTOJIB30BAHUS CPEJICTB OT
BCEX BHJOB JESATENBHOCTH MJIi YCTOWYMBOro pa3utus YuebHoro neHtpa «LIIC» kax
OpraHu3aliK JIOMOJHUTEIBHOI0 00pa3oBaHus U MPO(PECCHOHATBHOTO 00yUEHUS.

1.8. Ilman pa3BUTHS UMEET CBOM OCOOCHHOCTH:

®  CTpaTerM4yecKuil XapakTep pa3BUTHUS, aKLIEHTUPOBAHHBIM Ha IIEHHOCTHO-CMBICIIOBBIE U
(GyHKIIMOHAJIbHBIE CBOMCTBA JOMOIHUTEILHOTO 00pa3oBaHus U MPodecCHOHATBHOIO 00yUeHus,
KaK OTKPBITOM CHCTEMBI;

e  OpHUEHTALMIO Ha MOJy4YeHHE KaUeCTBEHHO HOBOTO 00pa30BaTEIbHOTO Pe3yiIbTara;

®  OIOpY HAa CUCTEMHO-AESTEIbHOCTHBIN MOIXO/.

1.9. K uucny conepskaTenpHbIX 3a1a4 [I1aHa pa3BUTHS ClieAyeT OTHECTH:

a) TMOBBIINIEHHE O0OIEro MnpodeccHoHANbHO-KBATU(UKAIIMOHHOTO YPOBHSA MEpCcoHaja
(pa3BuTHE (QYHKIIMOHATBEHBIX KOMIIETCHITHH);

6) obecneuenune npodeccuoHanbHON 3PPEKTUBHOCTH, AKTUBHOCTH, 3aMHTEPECOBAHHOCTHU
nepcoHasia B POBEICHUH peoOpa3zoBaHMUii;

B) MOBBIIIEHNE (Pa3BUTHE) YIIPABICHUECKUX KOMIIETEHIINN;



r) ¢GopMHpPOBaHUE M PA3BUTHE YCIOBUH UL JIUYHOW M MPOPECCHOHATBHON peann3aruii
pabotHHKOB Y4eOHoro nentpa «IIICy;

1) YCUJICHUE TIPAKTHYECKON HAMPABICHHOCTH O0YUICHHSI.

1.10. Ilnan pa3BUTHS paCCUMTAH HA pealM3aliIo B TeUEHUE 5-1 JIET ¥ pa3paboTaH C y4eTOM:

e ocosHaHus wmuccuu YueOHoro uneHrtpa «LIIC» mo ymoBieTBopeHHIO cHpoca Ha
o0pa3oBaTellbHbIE YCIYTH PbIHKA, FOCY1apCTBa, COLIMYMA;

e pecypcHoro obOecneueHus: (MaTepUAIbHO-TEXHUYECKOE, KaJapoBoe, (HHHAHCOBOE,
OpraHu3alMOHHOE, HOPMAaTUBHO-TIPAaBOBOE, METOINYECKOE, HH(POPMALIMOHHOE);

e cucreMbl TpeOOBaHMH K  KayeCTBY  JIONOJHMUTENBHOTO  OOpa3oBaHMUA U
poeCCHOHAIBHOTO 00yUYCHHUS;

e [eneil M COACpKAaHUS JOMOJHHUTEIBHOTO 00pa3oBaHUS U MPO(ecCHOHAIBHOTO
00y4eHus;

e HOpPMAaTHBHO-NIPaBOBOl 0a3bl BceX YPOBHEH, pEryIMpyroleil OTHOIIEHUs BceX
YYaCTHHUKOB 00pa30BaTeIbHON 1EATEIILHOCTH.

1.11. IInan pa3BUTHS ONpeAeNseT CTPATErMYeCKUe HANpaBICHUS Pa3BUTHA YUeOHOTO
nerrpa «UIIC», a Taxke HOpMaTHBHbIE, (UHAHCOBBIC, TEXHUUYECKUE, TEXHOJIOIMYECKHE,
OpraHU3al[MOHHbIE MEXaHU3MbI UX pealu3aliy.

1. OcHOBHBIE IPHOPUTETHI PA3BUTHS

2.1. Benymue nenHoctu pa3Butust YuedHoro nentpa «LI1C»:

e Komanngnas paGota: TOIBKO B pe3yibTaTe COBMECTHOM PabOThl Mbl MOXEM PELIUTh
CTOALLME 3aa4H.

e [IpodeccroHanusM COTPYIHUKOB.

e Hosble uaen: mobas MHULIMATUBA, UCXOASIIAs OT JHOOOro COTPYAHUKA, TOJDKHA OBITh
YCIIBIILIAHA.

e [nmaBHBIA pecypc HaIero pa3BUTHS — 3TO OOydaroIIuics (CIyIIaTensb), KOTOPbIH
IPUXOJUT K HaM;

e  VYBaxXeHHUE K COTPYJHHUKAM: YBA)KA€M BCE TOUKH 3PEHUS, KOHCTPYKTUBHYIO KPUTHKY,
LEHUM J00pO€ OTHOILIEHHE K OpraHU3aIUH.

e [locTosiHHOE TpodeccuOHANbHOE Pa3BUTHE: IPUBETCTBYETCSA NPOPECCUOHATBHBIA POCT
Y TIOBBIIIEHHE KBAIM(UKAIIMKN COTPYIHUKOB.

e bepexxHoe OTHOIIEHHE K MaTepHAIbHBIM IIEHHOCTSAM: OEpEeXHO pacxoJlyeM pecypchbl
VYue6Horo nentpa «L{IIC».

PesynbTar: npoakTHBHAas, KOHKYPEHTOCIIOCOOHAas oOpa3zoBaTelibHas OpraHu3alus, Ie Bce
COTPYJIHUKH SIBIISIOTCS WIEHAMU OJHOU KOMaH/IBbI.

2.2. OcHOBHBIE PUHIMIBI pa3BUTHS YueOHoro neHtpa «LI1Cy»:

e  HempepbIBHOCTH 00pazoBaHust. CoOBpeMeHHOE 00pa30BaHUE COMTPOBOXKAAET YEIOBEKA Ha
BCEM IPOTSHKEHUH €ro MPOoPECCUOHATBLHOMN 1EATEIbHOCTH, TO €CTh SBISETCS HENPEPHIBHBIM;

e uHAuMBHUAYyanu3anus oOpazoBaHus. OOydaromuMcsi NPEIOCTaBISETCS BO3MOXKHOCTD
(dbopMHpOBATH CBOIO MHAWBUIYAIBbHYIO 00pa30BaTEIbHYIO TPACKTOPHIO;

®  KOMIIETEHTHOCTHBII moaxoa. OOpa3oBareibHbIE NPOrpaMMbl OPUEHTHUPOBAHBI Ha
OBJIaJICHUE CIYLIATENIIMU ONPEEIEHHBIMU MPAKTUYECKUMH KOMITETEHIUSMU;

®  UHTEpaKTUBHOCTh. BHeApeHHe aKTHUBHBIX METOAOB OOy4deHHs (MacTep-KiIacchl,
CUTYallMUOHHBIE KEHCBHI, JEJIOBbIE WMIPbl M JIp.), IPOEKTHBIH MOAXOX B OOy4eHUH (TIPOEKTHI,
OpPUEHTUPOBAHHBIE HAa JOCTHKEHHUE 00yUYaIOUIMMUCS TPAKTUYECKH 3HAUYMMBIX PE3YJIbTAaTOB B X0J1€
U 110 OKOHYaHUH 00pa30BaTeIbHON MPOrpaMMbl);

e CETeBOE B3aUMOJEWUCTBHE. YUYAaCTHE B pealn3alid IPOrpaMM HHHOBAIMOHHBIX
IUIONIA/I0OK,  JAPYruX  00pa3oBaTeNIbHbIX  OpraHM3alUii-lapTHEpOB, pa3BUTHE  OOMeHa
IIPENnoAaBaTesIMU U CIyILIATENIIMU;



® T[POAKTUBHBIM XapakTep VIPaBICHUS, MPEAyCMATPUBAIOUIUN, YTO peaau3aius
cTpareruu pazButust YueoHnoro nenrpa «LII1C» He MoxkeT ObITH OCyIIecTBICHa 0e3 o0ecriedeHus
MHTEPECOB paOOTHUKOB, YMEIOIINX H KeNAIIUX paboTaTh C BEICOKOHN TPYAOBOH OTIaueH.

Coznanue  yciOBWi, CIOCOOCTBYIOIIMX peaju3ald HWHHUIMATABBI PAaOOTHHUKA H
aKTyaJl3allud €ro JUYHBIX LEJed B Ipolecce TPYIOBOW IESATEIBHOCTH, SBIISAETCS 3aJ0IOM
yCIeHoM paboThl OpraHU3aly B PEHICHUN €€ TAKTUUYECKHUX M CTPATernYecKuX 3aad.

[IpuHsATHE TPOAKTHUBHOIO XapakTepa YIpaBICHHUS O3HAYaeT COONIOEHUE CIETYIOLINX
MPUHIIUIIOB:

[TepBblii IPUHLMII BBOJUT B IPOAKTUBHOE YIPABICHUE WHTETPATUBHYIO LEJIb Pa3BUTHUS
HENPEePBHIBHOTO 00pa30oBaHMs, B OCHOBE KOTOPOTO MMOCTOSIHHOE Pa3BUTHE JTMUYHOCTH I€arora.

Bropoii npuHLMI — pelieHue 3ajad pa3BUTHS BO3MOXKHO IIPU YCJIOBHUU COTJIACOBAHUS
JNEeHCTBUI U 00bEeTUHEHHS] YCUIIMM BCEX 3aMHTEPECOBAHHBIX CYOBEKTOB, MO3TOMY MPOAKTHUBHOE
yIIpaBJIeHUE OMHUPACTCS HAa MHUIIUATHUBY BCEX PAOOTHHKOB.

2.3. B paMkax 00OOIIEHHBIX YCTaBHBIX BUIOB JEATEIbHOCTH YueOHoro reHTpa «L{I[1C»
[TnaHoM pa3BUTHS OLIPENEISIOTCS CIEAYIOLNE IPUOPUTETHBIE HAIIPABJICHU:

1.Cucmemmnoe pazeumue 06pazoeamenvHoll 0eAmeaIbHOCHU.

2. Pazeumue cucmemuol ynpasieHus op2anuzayuei.

DOopMYyTUPOBKH MPUOPUTETOB PA3BUTHUS KOHKPETU3UPYIOTCA B (OPMYIUPOBKAX 3ajad B
paMKax Ka)JI0ro U3 3asBJICHHBIX HAlPaBICHUH pa3BUTHUS.

KonuuectBo M mepeueHb 3ajady JUKTYETCA CETOAHAIIHUMU U MOTEHIMAIbHBIMU
BO3MOXKHOCTSIMU Y4eOHoro nentpa «LI1Cy.

2.4. TIporHo3HbIe 3HaUCHHSI OCHOBHBIX MTOKa3aTenel pasputust YueoHoro nentpa «LI1C» na
nepuon 2024—-2029 rr. olieHUBAIOTCS IO CUCTEME CITeIMAIbHBIX HHIUKATOPOB, pa3pabOTaHHBIX C
yueroM [Tokazareneii neaTeIbHOCTH OpraHU3aluy JOTIOJIHUTEILHOIO 00pa30BaHus, MOJIeXkKaIEn
caM0oO00OCIeIOBaHNI0, YTBEPKIACHHBIX MpUKa3oM MuUHHCTEpCTBA OOpa3oBaHHUs U HAyKU
Poccuiickoit @enepannu ot 10 nexadps 2013 1. Ne 1324,

2.5. lleneBble MHAMKATOPHI IPUBEACHBI MO KAKIOMY U3 ABYX MPUOPUTETHBIX HAIPABICHHM
pa3BuTHs. MHIUKATOpBI XapakTepu3yloT 3()(EKTHBHOCTh MPHHATONH MOAETH Pa3BHUTHA,
KOHKYPEHTOCIIOCOOHOCTh 00pa30BaTeNbHBIX MPOrpaMM M Hay4YHO-METOJMYECKOH MOJIACPIKKH,
OpraHM3al[MOHHYI0 YCTOMYMBOCTb M NpU3HAHME OOpa30BaTENbHOM OpraHU3aluu B CHUCTEME
JIOTIOJTHUTEIBHOT0 00pa3oBaHus U MPO(PECCHOHATBHOTO 00yUeHHS.

AKTHBHOCTb COTPYTHUKOB YueOHoro 1eHTpa «L{I1C» no3BoiauT co3naTe HOBbIE TPOTPAMMBbI
JIOTIOJTHUTEIBHOIO 00pa30BaHUs, OCHOBHBIE NPOTrpaMMbl MPOGECCHOHATBHOIO OOY4YEeHUs |
o0OecnieunBaTh UX MOCTOSIHHOE OOHOBIICHUE.

BeipacteT 4HCIeHHOCTb criymiarenel, HpoIleAmnX oOydeHHe MO 00pa3oBaTeNbHBIM
nporpammaM B YueOHoM mieHTpe «L{I1Cy.

Beipacter uncneHHOCTh opranuzanuii-naptaepoB. IloBbicutcs 3¢(eKTUBHOCTE ydacTHs
VYyeOnoro nenrpa «L{I1C» B peanuzanuu ¢enepaibHbIX U pETHOHATBHBIX IPOEKTOB U MPOTPAMM.

VYpoBeHb 00pa30BaTENbHOM JEATEIBHOCTH, HAYYHO-METOAMYECKOTO COINPOBOXKICHUS U
NOJIEP’KKU pa3BUTHSI 00pa30BaHUs, MaTEPUAIIbHO- TEXHUUECKOE, UHPPACTPYKTYPHOE U KaJIpoBOE
oOecnieyeHre Mo3BoaUT YueOHoMy HEeHTpY «LIIIC» BoiTH B 4MCIO yCHEUIHBIX OpraHu3aluii B
CUCTEME JIOTIOJIHUTEILHOr0 00pa3oBaHus U MpOopeCCHOHATBHOIO 00yUeHNS.

I11. CucremHoe pazBuTHE 00pPa30BATEIBLHOI JeATEJIbHOCTH

3.1. CucreMHOe pa3BUTHE 00pa30BATEIbHON AEATEILHOCTH MpEAroaraeT pa3padboTKy U
peanu3alMio KOMIUIEKCA MEpOIPHUATUH, HANpaBICHHBIX Ha pPa3BUTUE JIOTOJHUTEIHHOIO
oOpa3zoBaHusi MPOGEeCCHOHATBPHOTO OOY4YEHHUs, COYETAIOIIET0 COBPEMEHHBIE TMOAXOIBl K
COJIepKAHHUI0, YUeOHO-METOAUYECKOMY, TEXHOJIOTUYECKOMY 1 HH(POPMALIMOHHOMY 00€CIIeUeHUI0
CYILIECTBYIOIINUX 00pa30BaTeIbHBIX MPOTrpaMM U pa3pabOTKe HOBBIX IPOrPAMM.

3.2. 3agauu CUCTEMHOTO pa3BUTHE 00pa30BaTEIbHOMN 1A TEbHOCTH:



e pa3paboTKa ¥ peanu3anUs  BOCTPEOOBAaHHBIX MPOrpaMM  JOMOJHUTEIHHOTO
npodeccuoraibHOr0 0o6pazoanus (II10);

e  pa3paboTKa U peanu3aiys BOCTPeOOBAaHHBIX JTOTIOTHUTEIBHBIX 00IIe00pa30BaTEIbHBIX
nporpamum (J1OII) nns B3pocibix;

e  pa3paboTKa U peanusalysi BOCTpeOOBaHHBIX OCHOBHBIX IPOrpaMM MpohecCuoHaIBLHOTO
o6yuenwus (I10);

e  BHeApeHHe ceTeBbiX (opM peanuzanuu nporpamm 110, AOI1 u T10;

e  pa3paboTKa M BHEAPEHHE COBPEMEHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHIA;

e pa3paboTka W peanu3saius MOHUTOpUHTa BocTpeboBanHocTH nporpamm JI1O, JTOIT u
1O Ha pbiHKE 00pa30BaTENbHBIX YCIYT;

®  CO3JlaHUE MEXaHU3MOB JJIS peaTu3alui UHAUBHUIYaIbHOTO MApIIPYTa 00YYaIOIINXCS;

® CO3/aHME  CIHCIUATIbHBIX  YCIOBUH  JUISI  TOJYy4YCHHS  JONOJHHUTEIBHOTO |
po(ecCHOHATLHOTO 00pa30BaHUsl OOYYAIOIIMMHKCS C OrPAaHUYCHHBIMH BO3MOXHOCTSMU
3JI0POBBA.

3.3. MeponpusiTus 10 peaju3anuu HanpasJieHus: «CucreMHoe pa3BUTHE
00pa3oBaTeIbHOI 1eATeTbHOCTH

Ne ni/m Meponpusitue Cpoxku Kountpoan
pe3yJbTaTa
3.3.1. Pa3pa6oTka u peaju3anus BocTpedoBaHHbIX nporpamm JAIMO
3.3.1.1. | IlpoBecTrt OOHOBIIEHNE UMEIOIIUXCS U 2025-2029 r. AKTyalbHbIE
pa3pabotky HOBBIX miporpamm JI10 c yaerom nporpammsl 110
TpeOOBaHM MPOPECCHOHATBLHBIX CTAHIAPTOB
3.3.1.2. | Pa3paboraTh nepedeHb MIPHOPUTETHBIX TEM 2024-2029 r. | Ilepeuens mporpamm

KypCOB MOBBIIIEHNS KBATH(UKALIUH U IPOrPaMM
npodecCHOHANIBHON EPEenoArOTOBKH,
COTJIacoBaTh €ro C TeHEPATbHBIM AUPEKTOPOM

Yuebnoro nenrpa «II1C»
3.3.1.3. | U3yuuTh MexaHU3MBI CepTU(UKATAN 2025. AHanuTr4yecKue
obpasoBarenpHbIX mporpamm 110 CHIPaBKHU
3.3.2. Pa3padoTka u peasu3anus BocrpedoBanubix JOI1
3.3.2.1. | [IpoBecTu 0OHOBIIEHHE UMEIOLIMXCS U 2025-2029 r. AKTyalbHbIE
Pa3pabOTKy HOBBIX JIOTIOJTHUTENBbHBIX nporpammsl JOI1

00111e00pa30BaTENbHBIX POTPAMM I B3POCIBIX
C Y4eTOM NOTpeOHOCTEH 00yUaromuxcs
3.3.3. PazpaboTka u peasuzauus BocrpedoBannbix [10
3.3.3.1 | IIpoBectr 0OHOBIIEHUE UMEIOLITNXCS U 2025-2029 r. AKTyasbHEIE
pa3paboTKy HOBBIX MTPOTPAMM nporpammsl [10
npodeCcCHOHATLHOTO O0YUYEHUS C yIETOM
TpeOoBaHM MPO(hEeCCHOHANBHBIX CTAH/IAPTOB
3.3.4. Bueapenue cereBbIX ¢opm peasusanuu nporpamm A0, J1OII u 11O
3.3.4.1. | 3aKiI0YUTh COTJIAIICHHUS O CETEBOM 2025 - 2029 | JloroBopsl O CETEBOM
B3aMMO/JIEUCTBUU CO CTOPOHHUMHU T. B3aUMO/IEUCTBUU
OpraHu3alMAMU 110 pean3alii COBMECTHBIX
00pa3oBaTeIbHbIX YCIyT
3.3.5. Pa3paGoTka u BHeIpeHHE COBPEMEHHBIX 00pa30BaTeJbHbIX TEXHOJIOTHI
3.3.5.1. | Ocy1iecTBIsATh TEXHUUECKYIO TIOJICPIKKY caiTa [TocrosuHO PaGoTraromnuii
cait
3.3.6. PazpabGoTka u peaju3aunus MOHUTOPUHIA BocTpedoBanHocTH nporpamm IO, 1OII u [TIO
HA pPbIHKE 00pa30BaTeIbHBIX YCJIYT
3.3.6.1 | IIpoBOAUTH MOCTOSHHBIN aHAIU3 1 pa3 Brox AHamuTHYECKHE
BocTpeboBanHOCTH Tiporpamm 10, CIIpaBKH
JIOTIOJTHUTENBbHBIX 00111€00pa30BaTeIbHbIX




MPOTrpamMM JIJIsl B3POCIIBIX U IPOTPaMM
podeCCHOHATTLHOTO 00yYCHHUS

3.3.6.2 | Pa3paboTarh HHCTpYMEHTApHI MOHUTOPUHTA 2024 r. AHaguTHYECKAS
YIOBIETBOPEHHOCTH 3aKa3UYHKOB KaYeCTBOM crpaBKa
IPEIOCTABISIEMBIX 00PA30BaTEIbHBIX YCIYT

3.3.6.3. | [IpoBOANTL MOHUTOPHUHT YAOBJICTBOPECHHOCTH 2025-2029 r. AHajguTHYECKAS
3aKa34YMKOB KAYECTBOM 00Pa30BaTEIbHBIX YCIYT CrIpaBKa

3.3.7. Coznpanne MeXaHH3MOB JUIsl peajin3allii HHAMBUAYAJbHOI0 MAPLIPYTa 00y4YaI0LIUXCS

3.3.7.1. | Pa3pabotars [lopsiaok oOy4eHus o 2025. JloxanpHbIit
WHJIMBUTYaITbHBIM YU4eOHBIM TIIAaHAM HOPMATHUBHBIN aKT
3.3.8. Co3nanme cienuaabHbIX YCJAOBHI JUISI MOJTYyYeHUsI TONOJHATEILHOT0 00pa3oBaHus
00y4aOIUMHUCSH ¢ OTPAHMYEHHBIMU BO3MOKHOCTSIMM 3/10POBbSI
3.3.8.1. | Pa3paboTka crienuaibHBIX 00pa30BaTEIbHBIX 2025-2029 AnanTupoBaHHbBIC
MPOTPaMM JUTsl TOTYYCHUS TOTIOTHUTEIBHOTO IT. JIOTIOJTHUTENBHBIC U
o0Opa3oBaHus U NPOPECCHOHATEHOTO 00Y4YCHUS npoheCCUOHATBHEIC
00Y4YaIOIUMHUCS C OrPAHUYCHHBIMH MPOTPAMMBI ISt
BO3MOXXHOCTSIMH 3/I0POBbSI 00yJaronmxcs ¢
OTpaHUYCHHBIMU
BO3MOKHOCTSIMHU
30POBbS
3.3.8.2. | Pa3zpaboTka criennanbHBIX METOAOB OOyIeHUS 1 2025-2029 Coznanue

BOCIIMTAHU, CIICIUANBHBIX YYCOHUKOB, Y4eOHBIX IT.
MOCOOMIA U TMJAKTUYCCKUX MAaTePHUAJIOB,
CTEIMATFHBIX TEXHIUECKUX CPENICTB O0yUeHHS

CIIEIIUAIbHBIX YCIOBUN
JUISL TIOJTYyYEHHUS
JOIIOJIHUTEIILHOTO 1

KOJUICKTHBHOTO M MHAWBU/TYaJTbHOTO npodeccrnoHaIBHOTO

IMOJIb30BaHUA JIA MOJTYYCHUA JOTTOJIHUTCIIEHOI'O O6pa3OBaHHH

1 IpOheCCHOHATLHOTO 00pa30BaHMUS o0ydaromuMucs ¢

00YYaIOIUMHUCS ¢ OTPAaHUYCHHBIMH OTpaHUYEeHHBIMHU

BO3MOKHOCTAMU 310POBb BO3MOKHOCTAIMU
3JI0POBbSI

3.4. UHauKaTopbl pe3yJbTATHBHOCTH pean3aluu HanpasJjeHus «CucreMHoe
pa3BUTHE 00pa30BaTEbHOI 1eATeJbHOCTH»

/1

HNupukarop
pe3yJIbTaTUBHOCTU

Ennuna
HU3MEPEHUA

2024 r.
(magano
peanu3anun)

2025
2026r.

JTam)

(epBbIit

2027-
2028 r.
(BTOpOH

JTam)

2029r.
(Tpetwmii
JTan)

34.1

/ynenbHbIN
YHUCIIEHHOCTH

HucneHHOCTh
BEC
ciyluaTenei,
0OyUIHBIIIIXCS
JIOTIOTHUTETHHBIM
npohecCHOHATBHBIM
MporpaMMaM  TTOBBIIIEHUS
kBan(UKaLMKM, B 0OMICH
YUCJIEHHOCTU CIyIIaTeNeH,
MPOIICIINX O0y4YeHHE I10
mporpammam IO B
00pazoBaTensHOM
OpraHu3alNU

10

yel10BeK/%

100% 90%

80% 80%

34.2

YuncneHHOCTh/yAebHBIN
BEC YHCIEHHOCTH
CITyIIaTeNeH,
0o0y4JuBITHXCS
JIOTIOTHUTETHHBIM
podecCruoHaTbLHBIM

oo

yeJ1oBek/%

- 10%

20% 20%




nporpaMMam
podeCCHOHATEHOM
MEePEnoAroTOBKH, B oOuien
YHCIICHHOCTH CIylIaTeNeH,
MPOIIENIINX O0y4YEeHHE I10
mporpammam  JIIO B
oOpa3oBatenbHON
OpraHuzalyu

3.4.3

KonnuectBo peanuszyeMpix
JONOJTHUTEJIBHBIX
po(heCCUOHANTBHBIX
IPOrpaMM, B TOM YHCIIE:

€IIUHMUII

10

3431

nporpaMm HOBBIICHHS
KBaJH(UKaIuK

€IIUHMUII

3.4.3.2

nporpamm
podeCCHOHATTEHOM
NEePEnOArOTOBKH

€IIUHMUILL

3.4.4

KonuuectBo
pa3pabOTaHHBIX
JIOTIOJTHUTETbHBIX
po(heCCUOHATBHBIX
MporpaMMm 3a OTYETHBIN
epUOJT

€ IMHUI]

3441

nporpamMm
KBaJHpUKaIUK

ITOBBIIICHUA

€IIUHMUII

3442

nporpaMm
npohecCHOHATBHOMN
HEepPErorOTOBKH

€ IMHUI]

3.4.5

VY nennHbIN BeEC
JIOITOTHUTEIBHEIX
pohecCHOHATBHBIX
mporpaMM,  MPOIICIIINX
poheCCHOHAIBHO-
00IIIeCTBEHHYTO
aKKpeIUTalhIo, B 00IIEM
KOJIMYECTBE PEAU3YEMBIX
JIOITOTHUTEILHEIX
pohecCHOHANBHBIX
porpamMm

%

10

20

30

3.4.6

YucneHHOCTh/ yIeTbHBIN
BEC YHCJIICHHOCTH
y4ammxcs,
3aHUMAIOIIUXCS YIeOHO-
HCCIIEI0BATEIBCKOM,
MPOEKTHOU
JIeSITEJIbHOCTRIO, B OOIIEH
YUCJICHHOCTH YYalluXcst

yeJ10BeK/%

60 %

70 %

80 %

90 %

3.4.7

Vuyamuecs ¢
OTpaHUYCHHBIMU
BO3MOXHOCTAMU 3ZIOpOBB$[

ye10BeK/%

3%

7%

10 %

3.4.8

Hons cnyiarenei u3
peruonoB PO,
o0yJarommxcs 1o
nporpammam J{OI1, k
00111e# YNCIeHHOCTH
ciymarenen

%

30

30

30

30




3.4.9 | Hdomnst mporpamm, % 10 20 30 40
obecnieueHHblx YMK ¢
UCIIOJIb30BaHUEM
CIEIHATU3UPOBAHHOTO
HPOrPaMMHOTO
o0ecneyeHust

3.4.11 | dons oOpa3oBaTeNnbHBIX % 10 20 30 40
HpOrpamMM, MPOLIEIINX
HKCIIEPTH3Y

1V. PazBuTHe cucTeMBbl YIIPaBJIeHHs OpraHu3anuei

4.1. CoBepllICHCTBOBAHME CTPATErHYECKOM COCTABISAIONIEH CHUCTEMBbI  YIPABJICHUS
IpeJoiaraeT onepexaromniee pazsurue pecypcoB Ydeonoro mnenrpa «IIC» u moBwimeHne ux
JIOCTYITHOCTH.

4.2. 3agaun pa3BUTHS CUCTEMbI YIIPABICHUS:

® BHEJPEHUE B CUCTEMY CTPATETMYECKOIO YIPABIEHUS METOJOJIOTUU IMPOAKTUBHOIO
yrpaBieHus (3TO MO3BOJIUT MPUHUMATDH YIPaBIEHUYECKHE PEUICHH Ha OCHOBE aHAJIM3a BHEIIHEH
U BHYTPEHHEM cUTyallMii, COBPEMEHHBIX TEHACHLUN pa3BUTUS CHUCTEMBI JIONOJHUTEIBHOTO
00pa30oBaHMs U BCECTOPOHHETO Y4YETa 3apPOCOB U BCEX MHUIIUATUB);

e  BHEIPEHHE COBPEMEHHBIX TEXHOJIOTHI yIpaBIeHUs;

® [IOBBIIIEHHE JOCTYNA K MHTEIJICKTyaJbHOMY M HMH(OPMALlMOHHOMY pecypcaM BCEM
MOTPEOUTEIISIM;

e  [OBBIIIEHHE MOOUIBHOCTH Ha phIHKe oOpa3oBarenbHblx yeuyr AI10, JJOIT u I10.

4.3. MepoanﬂTI/lﬂ 110 pea/in3allu HANIPpaBJICHUA «Pa3BuTHE CHCTEMBI YiupasBJiCcHUS

Ne ni/m Meponpusitue Cpoku KonTpoan
pe3yJabTara
4.3.1. BHeapeHue B CUCTEMY CTPATETHYECKOT0 YIPABJIEHUSI METOI0JIOTUU TPOAKTHBHOTO
ynpasJieHusl
4.3.1.1. | Opranu3oBaTh NOBbILICHUE KBUIU(UKALNN 2024-2029 r. Y nocrosepenus,
yIpaBlIeHYECKUX KaJPOB BCEX YPOBHEW Ha OCHOBE CepTU(UKATHI
WCTIOJIb30BaHMsI COBPEMEHHBIX YITPABIEHYECKIX
TEXHOJIOTHH
4.3.1.2. | Pa3paboraTh 1 peaan3oBaTh CHCTEMY MOTHUBAITUN 2024-2029 r. AHanutryeckas
COTPYAHUKOB Ul pPaOOTHI B YCIOBHUSX CIpaBKa O
MPOAKTHBHOTO YIIPABJICHUS TOTOBHOCTH
4.3.1.3. | Pa3paboTka MOHUTOPUHTA IICUXOJIOTHYECKON 2025 . TectupoBanmue

TOTOBHOCTH KOJJICKTHBA K pabOTe B yCIOBHUSX
MIPOAKTUBHOTO YIPABICHUS
4.3.2. BHegpeHuHe cOBPeMeHHBIX TEXHOJIOTHI yNIpaBJIeHUs

4.3.2.1. | CucteMaTH3UPOBATH JEKTPOHHYIO 0a3y 2024-2029r. | ba3a HOpMaTUBHBIX
HOPMAaTUBHBIX JOKYMEHTOB, JIOKAJbHBIX aKTOB JOKYMEHTOB U
OpraHu3zaryu JIOKAJIbHBIX aKTOB

4.3.2.2 | CoBeplICHCTBOBATh CHCTEMY TEXHUYECKOM [ToctosHHO OtcyrcTBHE
NOJ/ICPKKU U IPOrPaMMHOT0 obecrieueHus 3aMevaHui
KOMITBIOTEPHOTO 000PYAOBaHHS

4.3.2.3 | BHenpuTh B IPaKTHKY YIPaBJICHUS TPSHUHTH, C2024r. Pexomenmanumy,
MO3TOBBIE IITYPMBI, TUCKYCCHOHHBIE IUTOIIAIKH B pa3paboTku

LEJIsIX KOMaHA000pa3oBaHusl U BHEAPESHUS
IIPUHLUIIOB KOPIIOPATUBHOI'O YIIPABJICHUS U
MOBBIIIEHHUS MTPO(ECCHOHATBHOTO MacTEPCTBA




4.3.3. [loBblIeHNe AOCTYNA K HHTEJIEKTYAJILHOMY U HH(OPMALIMOHHOMY pecypcaM BceM

NMOTPEOUTEIAM
4.3.3.1. | Pabora o pa3BuTHiO HH()O30HBI OPraHU3alu1 ITocTostHHO Pabota nH(p030HI
4.3.3.2. | IloBplmaTh Ka4eCcTBO MPEACTABIIEMON Ha caiiTe ITocTostHHO YBenuueHue
uHQOpMaIH KOJINYeCTBa
M0JIb30BaTENEH
4.3.3.3. | Hanaauts cuctemMy oOpaTHOM CBSI3H C C2025r. OtcyTcTBHE
M0JIH30BATEIISIMU CaliTa 3aMevaHui
4.3.4. IloBpllieHHe MOOMJILHOCTH HA PbIHKe o0pa3oBaTteibnbix yeiayr A0, 1O u 11O
4.3.4.1 | IIpoBOaUTH aHAIU3 PhIHKA 00Pa30BaTEIIbHBIX C2024r. AHamuTHYeCKas
yeiyt B cdepe A110, CIIpaBKa
JIOTIOJTHUTENBHOTO 00Pa30BaHUs B3POCIBIX U
po(heCcCHOHATBHOTO 00yUeHHS
4.3.4.2 | Pa3paboTarh MEXaHU3MbI BAPbUPOBAHHUS C2025T. JlokaapHBIN aKT
CTOMMOCTH 00y4eHHs 3a CYET BBEACHUS CKUAOK U
Ap.
4.3.4.3. | Pa3paboTaTh peKiIaMHbIe MaTEpUAIBI O 2024-2029 r. Exeromusie
peanu3yeMbIx 00pa3oBaTeIbHbIX YCIIyrax Mpe3eHTaluu
00pa3oBaTeIbHBIX
yCIIyT

4.4. UnaukaTopbl pe3yJIbTATUBHOCTH Peain3alui HANIPABJIEHUS

«Pa3BHTHeCHCTeMnyﬂpaBﬂeHHﬂ»

n/m

WNHpukatop pe3ynbTaTUBHOCTH

Enununa
HU3MEPEHUA

2024 1.
(nagano

peanu3anun)

2025r.
(nepBbrit
JTam)

2026-
2027 rr.
(BTOpOI¥

JTam)

2028-
2029r.
(Tperwmii
aTam)

441

Hons

MNPOIYKTOB
KOJIMYECTBY
o UIMATLHBIN CAlT OPraHn3aluu

BOCTPEOOBaHHOCTH
JeSITEITBHOCTH o
oOparteHui Ha

pocta Cpennee
KOJIMYECTBO
oOpareHuit

B JICHb

100

150 170 200

442

YucneHHOCTh yyalmxcs,
00yJaronmxcs o 00pa3oBaTeIbHBIM
IporpaMMam 110 JIOTOBOpam o0
OKa3aHUH IJIaTHBIX 00pa30BaTEIbHBIX

ycayr

YCIOBCK

100

300 400 500

443

CrerneHp aBTOMaTH3AIHH %
JIOKYMEHTO000pOTa B OpraHu3aIuu
(BHEIpEHHE CHCTEMBI 3JIEKTPOHHOTO
JIOKYMEHTO000pOoTa)

40

50 60 70

4.4.4

UncneHHOCTH/yIebHBIA BEeC
YHCJICHHOCTH TEIarOrHYECKUX U
aIMUHUCTPATUBHO-X03IHCTBEHHBIX
pabOTHUKOB, MPOLIEIINX 32
nocjaeHue 5 JIeT IOBBIIICHUE
KBaTMQHUKAIUH/TIPODHECCHOHATIHLHYIO
MEePEenoAroTOBKY 10 NpOQHIIIo
Me1arorn4ecKoi JesTeNbHOCTH WIH
HMHOM OCYIIECTBIISIEMOU B
o0pa3oBaTenbHON OpraHnu3alluu
JeSITeNbHOCTH, B O0ILEH YMCICHHOCTH
MeIarornIeckKuX U aIMUHUCTPATHBHO-
XO3HCTBEHHBIX PA0OTHUKOB

4eJI0BeK/%

40 %

60 % 70 % 90 %

445

KonmuecTBo myOnukanmii,
MHOJATOTOBJIEHHBIX IE€AArOrMYECKUMU

€IMHUILI

10 10 10




paboTHuKamMH 00pa30BaTEIbHOM
OpraHM3aIMH 332 OTYETHBIN NEPUOA

V. ®unaHcoBoe obecnevyenue Ilinana pazpurus

5.1. dunancupoBanue I[lmana pa3BuUTHSI TpEAYCMATPUBACTCS OCYIICCTBISTH 3a CYET
3¢ (HEKTHBHOTO U PAllMOHAILHOTO HCIIOTH30BAHMS:

e IpeIoCTaBICHUsT  ycayr B cdepe  JONOJTHHUTEIBHOTO  0Opa3oBaHUS |
poeCCHOHAIIBHOTO O0yUYCHUS;

®  CPEACTB OT MPUHOCSIIEH JOXOJ] AeITeIBbHOCTH;

®  CPEACTB OT pean3aliil MEPOTPHUSATHH, OTYICHHBIX Ha KOHKYPCHOUM OCHOBE.

VI. Oxxkuaembie pe3yjabTaThl peaguzanuu [lnana passurus

6.1. B pe3ynbrare peanuzanuu [lnana pazputus OyaeT o0ecredeHo:

®  BBICOKAas CTENEHb YJIOBIETBOPEHHOCTH NOTpeOUTENEe KauecTBOM 00pa30BaTENIbHBIX
yeryr Yaeonoro neatpa «L{I1C»,

®  HAy4YHO-METOJMYECKHM COMPOBOXKIECHUEM 00pa30BaTEIHHOIO MPOIIECCa;

® CcO3/laHuE €IWHON HMH(POPMAIMOHHO-KOMMYHUKAaTUBHON 00pa30BaTeIbHOU Cpelibl
OpraHM3aly BO B3aUMOJEHCTBUM C 3aMHTEPECOBAHHBIMU CYOBEKTAMU;

e opraHusanusg ydactus B oOuiecTBeHHOW oleHke YdyeOHoro ueHtpa «LIIIC» kax
YCTOHYMBO pa3BHUBAIOIICiics 00pa3oBaTenbHON opranu3zanuu ¢ 3G(GEeKTUBHBIM MEHEIKMEHTOM,
IIPEJICTaBIISIFOIIET0 00pa30BaTENIbHbBIE YCIYT'H BBICOKOTO KaueCTBa;

® CO3/laHME MEXaHU3MOB COIJVIACOBAHUS HMHTEPECOB CYOBEKTOB B3aUMOJACHCTBUS
(yupenutens, paOOTHUKOB, TOTPEOUTENECH YCIYT, COLIMATBHBIX TApTHEPOB);

®  paclHIMpeHHE MEepPEeUHs peain3yeMbIX 00pa30BaTeNbHbIX IPOrpPaMM;

e  yBEIWYCHHE KOJMYECTBA 00yUarONIMXCs (CIyIIaTeiei);

e  yBEJIMYEHHUE JOJH JI0XO/0B OT 00pa30BaTENbHOM 1€ TENbHOCTH;

e BHenpeHue 3G(HEKTUBHBIX COBPEMEHHBIX 00pa30BaTEIbHBIX TEXHOIOTHIA,

e yKpeluleHue JenoBo pemyraunun YueOHoro 1meHtpa «LIIC» Ha  pbiHKe
00pa30BaTeNbHBIX YCIYT;

®  CO3/laHME MEXaHW3MOB Ui TOJY4YEHHsS YCTOMYMBOW MPUOBLIM 3a CUET MOAJIEPIKKH
BUJIOB JESTEIbHOCTH, MPUHOCAIIMX JO0XOJ, M TOBBIUIEHHS MOTHUBALIUM COTPYAHHMKOB Ha
JOCTIDKEHUE 3HaYMMoro juist YuyeOHoro nentpa «LIIC» pe3ynbrara;

®  CO3JaHUE MEXAHU3MOB I1eJIeCO00Pa3HOro U 3P(HEKTUBHOTO UCIIOIH30BAHUS CPEJICTB OT
00pa3oBaTenbHON AEATEIPHOCTH JIJISl yCTOMYMBOTO pa3Buthst YueOHoro mentpa «LIICy.

6.2. AKTHBHOCTh COTPYAHHMKOB TIIO3BOJIUT  CO3/1aTh  HOBBIE  JIONMOJHUTEIbHBIC
oOuiepa3BUBAIOLIME  MPOTPAMMBI,  [POTPAMMBI  JIOMOJHUTEIBHOTO  MPO(ecCHOHAIBHOTO
0o0pa3oBaHUsl M TpPOrpaMMbl MPOPECCHOHATBHOIO OOY4YeHHs U OOECHEeUUTh HX €KEroJHOe
OOHOBJICHHE.

6.3. KauecTBo o00pa3oBaTeNbHBIX NpPOrpaMM, HX MpAKTUYECKas HAMPaBICHHOCTh H
BBICOKOTEXHOJIOTHUHbIE (POPMBI peair3aii O3BOJIAT OCYIIECTBIATH 00yueHre OOJIbIIEro Yucia
CIIyILLIATENEH.

6.4. BrIpacTeT YHCIEHHOCTh OpraHm3anui-mapTHepoB. [loBeicutes 3¢ddexTuBHOCTH
yuacTusi COTpyaHUKOB YueOHoro nentpa «{IIC» B peanuzanuu deneparbHbIX U PErHOHAIBHBIX
MIPOEKTOB U MPOTPaMM.

6.5. YpoBeHb 00pa3oBaTeIbHON AEATEIbHOCTH, HAYYHO-METOAMYECKOTO COMPOBOXKICHHS,
MaTepuaIbHO-TEXHUYECKOTO, HHMPACTPYKTYpHOTO U KaJpOBOTO OOECIEYEHMs] IO3BOJIUT
Yue6HoMy 1IeHTpY «LIIIC» BOWTH B YHCIIO YCHEIIHBIX OPraHU3aluil B CHCTEME JOIOIHUTEIBHOTO
o0OpazoBaHus ¥ MPODHECCUOHATHEHOTO OOYICHHS.




VII. 3akaouuTebHbIE MOJ0KEHUS

7.1. Hacrosmuii Ilnan pa3BuTHs BCTyIaeT B CHIIy CO JIHS €r0 YTBEPXKIECHUS T'€HEPaAIbHBIM
nupexktopoM YueOHoro reHTpa «L{I1Cy».

7.2. Undopmarnus, 3akperuienHas B [1nane pa3BUTus, JOBOIUTCS 10 CBEICHUS COTPYAHUKOB
U 00YyYaroIIUXCS IMOCPEJCTBOM pa3MeEIleHHs Ha O(UIMATBLHOM cailiTe OpraHu3alud B CETH
NurtepHer.

7.3. Hacrosmuii Ilnan pa3BuUTHUS MOXKET OBITh IEPECMOTPEH IIyTeM pa3padOTKH
JIOTIOJTHEHUN W TIPHJIOKEHHH, YTBEP)KIAEMbIX MPHKA30M T'€HEPaIbHOTO AMPEKTOpa YueOHOTo
nentpa «LIICy.
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